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DRAFT AGENDA

[bookmark: _Hlk51749328]WORKSHOP
“Building positions and achieving consensus 
in the work of cross-sector advisory bodies”

   16 May 2022
Hotel Marriot
Skopje
Attendees
Members of the Council for cooperation between Government and Civil Society - representatives of State institutions; Representative of the EUD, TA Project Experts

Facilitator: Igor Vidačak

16 May 2022 (13:30 - 15:30)

	Time
	Activity
	Main questions to be discussed
	Method / Materials

	13:30 – 13:45
	Introductory remarks
Council Representative – for cooperation between Government and Civil Society
Irena Ivanova – Programme Manager, EUD 
Venera Hajrullahu – KE1, TA Project
	Key objectives of the workshop
Overview of the agenda
	Brief (5min) interventions by each of three speakers

	13:45 – 14:15
	Presentation of good practices and key steps in the process of position building and achieving consensus in cross-sector advisory bodies 
Igor Vidacak – SNKE, TA Project
	Experiences of EU and WB countries in developing effective positions for the sessions of cross-sector advisory bodies 
	Interactive discussion / PPT


	14:15 – 14:30
	Coffee Break
	
	

	14:30 – 15:00   
	Discussing specific challenges and opportunities of building positions of State institutions’ representatives in the Council for cooperation between Government and Civil Society
	Scope of prior internal institutional coordination on the items on the agenda of the Council 
Clarity of the mandate for voting/ negotiating in the Council
Need for better inter-ministerial coordination on the Council agenda
	Brainstorming, facilitated interactive discussion; PPT

	15:00 – 15:30
	Formulating recommendations and next steps for the EU TA project support to the Council for cooperation between Government and Civil Society
	What are the main needs and expectations of support from the TA project?
	Interactive discussion



DRAFT AGENDA

WORKSHOP
“Building positions and achieving consensus 
in the work of cross-sector advisory bodies”

   17 May 2022
Hotel Marriot
Skopje
Attendees
Members of the Council for cooperation between Government and Civil Society - representatives of CSOs; EUD representative; Project Experts

Facilitator: Igor Vidačak

17 May 2022 (14:00 - 16:00)

	Time
	Activity
	Main questions to be discussed
	Method / Materials

	14:00 – 14:15
	Introductory remarks
Fani Karanfilova Panovska – Chair of the Council for cooperation between Government and Civil Society
Irena Ivanova – Programme Manager, EUD 
Venera Hajrullahu – KE1, TA Project
	Key objectives of the workshop
Overview of the agenda
	Brief (5min) interventions by each of three speakers

	14:15 – 14:45
	Presentation of good practices and key steps in the process of position building and achieving consensus in cross-sector advisory bodies 
Igor Vidacak – SNKE, TA Project
	Experiences of EU and WB countries in developing effective positions for the sessions of cross-sector advisory bodies 
	Interactive discussion / PPT


	14:45 – 15:00
	Coffee Break
	
	

	14:45 – 15:30   
	Discussing specific challenges and opportunities of building positions of CSOs’ representatives in the Council for cooperation between Government and Civil Society
	How inclusive the position building should be?
Building coalitions of support
Preparing for sessions and improving skills of negotiations
	Brainstorming, facilitated interactive discussion; PPT

	15:30 – 16:00
	Formulating recommendations and next steps for the EU TA project support to the Council for cooperation between the Government and Civil Society
	What are the main needs and expectations of support from the TA project?
	Interactive discussion
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