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Draft agenda

Workshop

with members of the Working Group for the Reform of the System of the State Funding of Civil Society Organizations
Tuesday, 17 May 2022
Hotel Marriot
Skopje
[bookmark: _Hlk51749328]
Attendees

Members of the Working Group for the reform of the system of the State funding of civil society organisations; Head of the Council for cooperation between Government and Civil Society; Representatives of the Delegation of the EU to the Republic of North Macedonia; Representatives of the EU TA project. 

Facilitator: Igor Vidačak, SNKE, TA project

17 May 2022 


	Time
	Activity
	Main topics to be covered
	Method / Materials

	09:45 – 10:00
	Welcome coffee
	
	

	10:00 – 10:15
	Introductory remarks
Suzana Nikodijevic-Filipovska, Head of the Working Group
Irena Ivanova – Programme Manager, EUD 
Venera Hajrullahu – KE1, TA Project
	Key objectives of the workshop
Expected support of the EU/TA project in the reform process
	Brief (5min) interventions by each of three speakers

	
10:15 – 10:45
	Presentation of the Report on financial support of CSOs by the Government, state administration bodies and local self-government units in 2021
Suzana Nikodijevic-Filipovska, Head of the Working Group
Elpida Samardzioska, Unit for cooperation with NGOs

	[bookmark: _Hlk102652809]Present and discuss key findings of the report for 2021; Draw main recommendations from the report for the process of reform of State funding
	Facilitated interactive discussion / PPT


	10:45 – 11:15
	Presentation of the analysis of the results of questionnaire and discussion on main proposed options
Igor Vidačak – SNKE, TA Project
	Present the main points of consensus among WG members on the key aspects of the reform of the system of State funding of CSOs, as well as proposed alternatives for priority issues.
Discuss the pros and cons of different options
	Facilitated interactive discussion / PPT


	11:15 –11:30
	Coffee Break
	
	

	11:30 – 12:15   
	Finalization of the road map of activities of the reform of the system of State funding of CSOs
	Present the draft overview of activities proposed to be included in the road map
Discuss the proposed sequencing and ways of coordination with other relevant working groups
	Facilitated interactive discussion; PPT; table overview of key activities in the draft roadmap with agreed deadlines.

	12:15 – 12:45
	Planning of the TA Project’s support in the coming phases of the reform of the system of State funding of CSOs.
	Discuss the priority needs for the TA support to the process of State funding of CSOs
	Facilitated interactive discussion; PPT

	12:45– 13:00
	Wrapping up / Conclusions 
	Formulating main conclusions
	PPT/projecting draft conclusions on the screen; discussion

	13:00 – 14:00
	Lunch
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