
 

 

 

 

AGENDA 

 

WORKSHOP 

 on the monitoring and reporting of implementation of 

 the Strategy for cooperation with and development of civil society (2022 – 2024) 

 
 

Skopje, 17 January 2023 

Attendees 
Members of the Network for cooperation with CSOs,   
Members of the Unit for cooperation with NGOs,  
Representatives of the Sector for strategy, planning and monitoring of the 
General Secretariat responsible for monitoring of the implementation of 
the Guidelines for sectoral strategies, including providing opinion on the 
Annual reports for implementation of strategies 
Representative of the Delegation of the European Union to the 
Republic of North Macedonia 

 
 
 
 (09:00 - 13:00) 
 

Time Activity Main questions to be 
discussed 

Method / Materials 

09:00 – 
09:15 

Introductory remarks 
Suzana Nikodijevic - 
Irena Ivanova – 
Programme Manager, 
EUD  
Venera Hajrullahu – KE1, 
TA Project 

Key objectives of the 
workshop 
Overview of the 
agenda 

Brief (5min) 
interventions by 
each of three 
speakers 

09:15 – 
09:45 

Presentation of the 
Guidelines for the 
structure, content and 
manner of preparation, 
implementation, 
monitoring, reporting and 
evaluation of sectoral and 
multisectoral strategies - 
Sali Sali, state advisor for 
strategic planning and 
Zoran Milkov, Head of 
Sector for strategy, 
planning and monitoring of 
the General Secretariat 

Key elements of the 
Guidelines  

Presentation (PPT) 
 



 

 

09:45 – 
10:30    

Discussing the data 

collection for the 

preparation of the 

annual report 

 

Type and format of 
data to be gathered 
Process of data 
collection 
Format of presenting 
the collected data 
Challenges in the 
process of data 
collection 

Facilitated 
interactive 
discussion 

10:30 – 
10:45 

Coffee break   

10:45 – 
11:30 

Discussing the selection of 
indicators 

Selection of indicators Facilitated 
interactive 
discussion 

11:30 – 
12:00 

Wrapping up and next 
steps 

Wrapping up on the 
format and timelines 
for data to be 
gathered for the first 
annual report on the 
implementation of the 
Strategy for 
cooperation with and 
development of CSOs 
 

 

12:00 – 
13:00 

Lunch   

 
 
 

 


